STRATEGY: COACH THE STUDENT - Edison student-athletes will graduate having completed their A-G requirements.

Action

Person(s) Responsible

DDD

Hold an “all athletes/parents” meeting to share
essential information — e.g., A-G requirements,
High School Graduation requirements, NCAA
requirements, etc.

Administration
Athletic Director
Counselors

Beginning of each season

Align tutoring services with the hours needed by | Administration Ongoing
student athletes AVID Coordinator
Complete regular checks on progress toward Coaches Quarterly
graduation for all student athletes Counselors
Athletic Director
Designate at least one counselor to serve as an Administration Ongoing
NCAA Eligibility Center expert Counselors
Have the NCAA expert train all coaches on A-G & | Administration Ongoing
NCAA Eligibility requirements Athletic Director
Counselors
Have the NCAA expert train all counselors on NCAA Expert Yearly
basic NCAA regulations Counselors
Athletic Director
Conduct a MS to HS academic articulation night Administration Yearly
for 6th - 8th grade students/parents. Athletic Director
Assign specific counselors to athletes Administration Ongoing
Counselors
Athletic Director
Coaches
Reestablish vertical alignment for athletic Administration 2016-2017
eligibility requirements from elementary through | Athletic Director
high school. Coaches
Establish the standard of mandatory weekly Administration 2016-2017

grade checks for all athletes and cheerleaders at
all three (3) — elementary, middle, high schools —
levels.

Athletic Director
Coaches




